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MPA PURPOSE 
STATEMENT

To play a leadership role in 
transforming communities into 
economic hubs through the 
development of the requisite skills in 
order to get the people and, most 
specifically, the youth, employed so 
that they become innovative and 
active socially responsible citizens. 
This equates to transformation with 
far greater impact.
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The Challenge
Communities in South African find themselves in a desperate state:

The majority of the youth are unemployed and have no skills and no 
prospects of employment.

The school system in the majority of the communities are 
dysfunctional.

Much is made of the skills required for the 4th industrial revolution, 
with scant attention paid to the basic skills required.

The high rate of unemployment leads to well-documented breakdown 
in social structures within affected communities.



What?
SCHOOLS
• Phase out maths 

literacy and 
have pure 
mathematics by 
2030

• Introduce 3-
stream 
curriculum 

LEARNERS
• Prepare for 

Employment and 
Enhance 
Employability

EDUCATORS
• Empower 

Educators

UNEMPLOYED 
YOUTH
• Assist To 

Achieve Matric 
Equivalent  
(NQF4)

• Prepare for 
employment 

• Set up for self-
employment

SMMEs
• Formalise and 

Grow 
Businesses



REVITALI-
SATION

 Nurture Leaders
 Create Opportunities
 Create Role Models
 Revitalise Township      

Economy

PARTNERSHIPS
 Public
 Private

 Community
 NGO

LEARNERS
 Nurture Top Talent
 Entrance Criteria
 Enhanced Curriculum

SPECIALISATIONS

 Maths, Science & ICT
 Engineering
 Arts 
 Sports
 Commerce & 

Entrepreneurship 

DIFFERENCES
 Learner : Teacher Ratio
 Selection Processes
 Operating Model

GREAT 
SCHOOLS

 29 Schools
 14 Schools - Phase 1

 Specialisations Aligned to        
Economic Corridors

Schools of 
Specialisation
“Nurturing top 
talent to be the 

leaders of 
tomorrow”

GDE-Schools of Specialisation 
New category of flagship schools



MPA’s Model-the How?

For all school programmes, MPA has entered into 
agreements with ANCHOR PARTNERS for all academic, 
technical and occupational programmes in chosen 
schools.



Fundamental Role:
a) Investment (money, time and other resources)
b) Project governance, oversight and reporting to MPA
c) Data collection and reporting

Delivery Partner
a) Implement per contract deliverables
b) Report to MPA re contract reporting requirements

Anchor Partner



9

Focus area 1: Mathematics

Focus area 2: Personal Mastery

Focus area 3: Technical & Occupational Programmes

MOVE TO 
Universities OR 
Ekurhuleni TVET Colleges for Occupational or Technical Programmes OR 
Self-Employment

Focus Areas for School of Specialisation



Academic 
Stream

Technical 
Stream

Multi-
certification 
Technical 

Programme

Multi-
certification 
Occupational 
Programme

ISFAP Poor & 
Missing Middle
Occupations in 
High Demand
BBBEE Skills 
Development 
Bursaries

TVET
EWC
EEC

Occupational 
Programmes 
(unfunded)

Occupational 
Stream

Introduce 3-stream curriculum



Multi-Certification Technical & Occupational 
Programmes

By the time that learner exits Grade 12 they would have acquired 

A Matric Certificate including a part qualification registered by 

a SETA or a Competency Certificate issued by an 

accredited training/service provider. 

This ultimately could lead to a qualification on the NQF.

Secondary Schools offering technical subjects are strategically positioned to 
respond to the critical skills shortage and job creation identified as key to 
social and economic development. 
A learner offered technical subjects entering the FET phase will go through a 
specialised  occupation-based learning programme aimed at building skills 
that have economic value, create employability and entrepreneurship (should 
as far as possible incorporate at least one unit standard). 



Plumbing 
equipment audit 
&procurement 
of missing 
equipment

Designing 
plumbing 
career 
guidance

Train 
educators on 
equipment 
use

Securing 
logbooks & 
logging 
learner 
plumbing 
competencies

Tracking of 
beneficiaries 
beyond Grade 
12

12

Plumbing

Ekangala Engineering 
SoS 

John Orr Engineering 
SoS 

Katlehong
Engineering SoS 

Oosrand Secondary 
School

Reiger Park 
Secondary School 

Example of scaling in - Sasol interested to 
support 6 schools in Gauteng 

Personal mastery
Entrepreneurship

Mathematics



Moving Toward an Efficient TVET System

› DHET TVET Branch is 
looking for partnerships 
with the private sector 
to solve the TVET 
problem

› Reform of NCV and 
Nated programmes 
started but will take 
long

› In the meantime, 
partnerships in 
occupational 
programmes 

› Possibility for 
entrepreneurship at 
TVET level.

Pass and 
Throughput rates
Time to complete
Quality of Skills
Employability

Instructors:
- Technically qualified
- Pedagogically skilled
- Industry experienced

Curricula:
- Industry-aligned
- Experience and 

academic focus COE)

Students:
- Opportunities for 
relevant workplace 

experience
- Rigorously assessed



Conceptual Framework and Delivery Structure 

SASOL 
Plumbing

ACCA
Accounting 
Technician

INVESTEC
Entrepreneurship

CHECKERS/GOLD
RUSH

Agriculture

ACCOUNTING 
FIRMS

Maths & Personal 
Mastery

STANDARD BANK
Digital and ICT

MOTUS/HOLLARD
Spray painting, 
panel-beating & 
motor mechanics

ANCHOR PARTNERS

DELIVERY PARTNERS

IOPSA 
Plumbing

ACCA
Accounting 
Technician

FUTURE NATION 
Entrepreneurship/

PBL
course

MANGER CENTRE 
Agriculture

GOVAN 
MBEKI/NMU

Maths Dev Centre
Maths

IBM
Digital and ICT

MOTUS/HOLLARD
Spray painting, 
panel-beating & 
motor mechanics

Funding Agreements

MarketPlace 
Academy 

Implementing 
Partner

MOU with each 
schoolMOU MOU

Delivery Contracts 

Delivery partners keep their IP



Overview
Ecosystems

SchoolsSchools

M
A

T
H

S

Schools

Sector

Large 
corporates

“DBE”/ 
QCTO 
NQF L2-4

Government

Large 
Companies

Entrepreneurs

TVET

“Scale”

Governance
Management
Technology

Sustainability Fund Sources
Operating Model

• Governance
• Management
• Technology
• Sustainability Fund Sources
• Operating Model





Critical Partners on Board 



Critical Partners on Board 
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